
Montcalm Community College Strategic Planning Meeting Summary  
Date: December 4, 2024 
Time: 9 AM – 11 AM  

Present: Kevin Wagenmaker, Anne Wiggers, Beth Armstrong, Adam Yuhas, Kristen Diehl, 
Tore Skogseth, David Kohn, Riki Jensen, Vladimir Edelman, Taylor Male (virtual), Bradley 
Barrick, Cooper Daller, Amy Zdanowski, Cisco Ramirez, Connie Stewart 

MCC Core: Creating Opportunity Through Education  

Core Values: We clarified the language of each of our values.  
• You Belong Here   
• We are a Gateway of Opportunity  
• We Value and Growth our People   
• Community is our Middle Name   
• We Work on the Institution, Not Just in the Institution 

 
Core Pillars:  

• Students   
• Academics and Other Programming   
• Community  
• Employees   
• Campus Environment    

 
Key Meeting Highlights: 

• Opening: Dr. Barrack provided a review (see above), discussion, vision, and thanks to the 
committee. 

• Pillar Progress: 
o Each Pillar has a leader and a TBD committee. 
o Academics and Facilities presented a draft of the goals within their pillars. 
o The full committee broke into Employees, Students, and Community groups to 

discuss goals.  
• Future Steps: 

o MCC will use this plan to guide their work. 
o Pillar leaders will collaborate with their committees to ensure transparency and 

accountability. 
o MCC’s Communications Team will develop materials to share the finalized plan. 
o Regular biannual (TBD) updates will ensure continuous progress and alignment. 

 
Next Steps: 
Stay tuned for progress updates as MCC works toward a future that supports every student, 
employee, and community member! 
 
  

 


